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MESORANDUM POH: Deputy Direstor (¥lans)
SURJECT ¢ Ytilisation of Centrsct Fersomnel
REFERENCES + A, Contract Employees 25X1A
B. Independent Contraotors

2.

At the present tire, considarable confusion exists relative to
the utilization of individurles on & coptrsetunl besle - ths veri-
ous categeries of centrapt porscnnel, the bemsfite swallstle to
ebch eategory, the Agency's responsibilities to each {ype, and
the proper utilisation of ench category. 4As & corollary to this,
is the probles of inducing career sgents who sre long terw assets
to remain in place. (See Tab A, "Carser igents".)

ASEMPTION2

3.

&e

b.

s

FADTS BeARINC ON THE FROBLEM:

The 01 has indicated that as 2 matter of pelicy we wust utilize
wricus insentives with those contraet agents who have peroved
themselves to be good long term sspets to stimmlate their inter-
et In remaining in place indefinitely., Useally granting of staff
status in these cases is neither feanible nor desirabie.

Eegulations ot the subjsgt hawe been in sxistence for some time
and have now been revised tc meet current needs. They are suf-
figiently permissive io provide lncentive where needed; i.e., for
the lono ter= or carear agent.

Esah Diviston snd Staff cf I0/F hes & knowledgesbls representative
in its Personnel Office whe handles contreot employment end ad-
vises and assists the case officers as well as the senior operat-
ing offioials on the subject.
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SUBJECT: Utilisstion of Contract Persamel

4. The 55A(Persermwl) has kept the DD/P Division end Staff Fersonnel
Officers adviged on a1l latest developrents in conneetion with
the Contrect Fersonnel problem st the policy lewsl.

e DISCUSSTON:

Recognizing the need for guidence, the SSA-DI/S prepared for DB/P
tivisione and Staffa, on 2 February 1956, & compilation fram the
surrent regulations on contrast parsmei {soe Tub A}, .ﬁuiaﬂly,
theso extracts pertsined to Carear Apents, Contract Agents, and
Centract Erployess, indicating for esch ¢ategery the ccwpensation,
benefits, allowances, travel, eta., and their spplication. At
the time er Wﬁm, discussions were held separately with
the Chiefs of Adwministraztion and the Fersormel Officers to insure
uniform appilioation.

5. CONCLUBIuN:

Tt is evident fyor discussions, staff mpetings, and the like, that
have taken place recently, that all of the infarmation available

is ot reaching the proper targets. Many individusls, both junior
and ssnicr persomwl who should have command of this knowledge heve
nat yet been reached by the simple method of disteibuting regulstions.

8. It is therefore recesmended that simulteneous with the publication of
the new reguletions and the handbook on contract personnel, & se-
Iscted group consisting of a representative from the Contiwe! Personnel
Divieton, Office of Persamel, one from
Btar? and one fyom FSA-DD/S, ecnduct semInEr=tyDe © \
Divisicn and 3taff to eénaata all emm& ) ﬁw miz:}eat or Qmmt
Parsonnel.

b. This type of briefing will also be ocarried to the field stations by
sompetent, quslifisd individuales from the offices noted abeve sz TDY
tripe are mfm;

7. Upan recelpt of your concurrente in this epproach, the dbove recom-

mendations will be ashivated.

L. K« WHIYE
ty Direstor
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